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	College Mission

	Sweet Briar College challenges and inspires women, forging ethical leaders with the skill, compassion, and vision to create a more just and sustainable world.

	Department Mission

	   




	SACSCOC Standard 7.3: Administrative Effectiveness
The institution identifies expected outcomes of its administrative support services and demonstrates the extent to which the outcomes are achieved. It is critical that administrative support services are provided effectively in order for the institution to attain its strategic goals and operational efficiency. EXPECTED OUTCOMES for administrative units typically include efficiency and quality of service targets (e.g., energy usage, response times, error rates, “clean report” targets, satisfaction rates); monetary targets (e.g., fund-raising targets, research grant targets, auxiliary income targets).

	Effectiveness Goal
	Expected
Outcomes
	Performance Indicators &
Criteria for Success
	Observed Outcomes
& Results
	Evidence of Seeking
Improvement

	Select a PRIMARY FUNCTION of the department, and state an effectiveness goal for that function. 
How can this function be DONE MORE EFFECTIVELY?
	What ACTIONS must be taken to achieve the goal, and what are the EXPECTED OUTCOMES? 
	What METRICS or ARTIFACTS will show the DEGREE to which outcomes will be ACHIEVED? 
What are the CRITERIA for SUCCESS? 
WHAT will be accomplished? 
HOW MUCH will be accomplished? 
WHEN will it be accomplished? 
	WHAT WORKED, WHAT DIDN’T? 
How far did the department get toward accomplishing the outcome? 
Was the outcome achieved on time? 
	What will the department KEEP, IMPROVE, START or STOP doing, and how will these steps be included in NEXT YEAR'S PLAN?

	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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Outcomes
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Criteria for Success
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& Results
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	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.




	Effectiveness Goal 4
	Expected
Outcomes
	Performance Indicators &
Criteria for Success
	Observed Outcomes
& Results
	Evidence of Seeking
Improvement
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	Effectiveness Goal 8
	Expected
Outcomes
	Performance Indicators &
Criteria for Success
	Observed Outcomes
& Results
	Evidence of Seeking
Improvement

	

	

	

	

	


	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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	Expected
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	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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& Results
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	One program goal per page. Resize columns as needed. SHIFT-tab to use tabs within a cell.
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